
Webinar



Who we are
• We are a UK-based, not-for-profit organisation 

supporting employers to build and maintain 
diverse teams and inclusive cultures.

• Offering advice, consultancy, training, 
networking, best practice, benchmarking, and 
thought leadership.

• Supporting 400+ Members across the UK with 
their equality, diversity and inclusion journey.

• enei.org.uk
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https://www.enei.org.uk/


Webinar Housekeeping
• You have entered the session on mute and off video 

• Please use the Q&A function throughout the event

• This session is being recorded and will be available in the Members 
Area

• No other recordings are permitted. This includes the use of AI transcription and 
recording tools (e.g. Copilot, Otter, tl;dv)

• Let us know about your event experience with our brief poll before we 
close today’s event

• The event will close by 12:00

• As always, please be respectful of others
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enei provides an inclusive event experience for everyone and aims to create an open and respectful space for dialogue. We do 
not tolerate harassment of event participants in any form and will respond appropriately. 



Agenda
• TIDE, it’s history and how it has evolved to support changing working practices and 

inclusive cultures where everyone feels valued and has a sense of belonging

• TIDE assessment areas, including Diversity Data Monitoring, Strategy and Planning, and 
Inclusive Leadership

• TIDE Benefits
• enei's TIDE Inclusion Roadmap and how TIDE can support the development of  inclusive workplace 

cultures
• The TIDE annual benchmark

• TIDE online self-assessment process and how to use it effectively

• Questions



TIDE, it’s history and how it has evolved 
to support changing working practices



What is TIDE and 
how has it evolved?

• Talent Inclusion and Diversity Evaluation (TIDE)

• enei’s DEI self assessment and benchmarking tool

• The latest version of TIDE considers the current and 
future state of DEI, looking beyond the Equality Act 2010 
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What is TIDE and how has it evolved?
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• An accessible online tool which 
can be completed at any point 
during the annual TIDE cycle

• Improved guidance to support 
your completion



TIDE assessment areas



TIDE assessment areas 
1. Diversity Data Monitoring

2. Strategy and Planning

3. DEI Training

4. Inclusive Leadership

5. Inclusive Recruitment

6. Talent Management and Development

7. Working Practices

8. Employee Voice and Engagement

9. Values and Behaviours

10. Wellbeing and Belonging
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1. Diversity Data Monitoring
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Employee 
diversity data

Throughout 
the employee 

lifecycle

Acting on 
data insights

Improvement 
targets

Applicant 
diversity data



2. Strategy and Planning

Strategy 
Development

Ownership

ImplementationEngagement

Review
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3. DEI Training

Compulsory 
DEI Training

Additional 
DEI Training

Training 
Participation
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4. Inclusive Leadership
Inclusive 

Leadership 
Qualities

Communication

Leader 
Activities

Reviewing 
Performance
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5. Inclusive Recruitment

Recruitment 
Strategy

Attraction

Widening 
Access

Selection

Feedback/

Review
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6. Talent Management and Development

Onboarding 

Learning & 
Development

Performance 
Review/ 

Appraisal

Promotion/ 
Progression

Exit
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7. Working Practices 

Evidence 
Based 

Approach

Equalities 
Legislation

Beyond the 
Protected 

Characteristics
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8. Employee Voice and Engagement

Communication/ 
Engagement 

Strategy

Communication 
Channels

Psychological 
Safety & Support

Engagement 
Surveys
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9. Values and Behaviours

Values

Behaviours

Embed/ 
Sustain

Review
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10. Wellbeing and Belonging

Employee 
Health and 
Wellbeing

Physical 
Health and 
Wellness

Mental Health 
and Wellbeing

Work-life 
Balance

Connection 
and Belonging
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TIDE Benefits



TIDE Benefits

• FREE for enei Members

•Accessible and easy to complete online

• Inclusive language and flexible framework - relevant across 
various industries, sectors and sizes of organisation
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TIDE Benefits

•Means to baseline and track DEI progress 
against the TIDE Inclusion Roadmap

• Immediate results

•Option to edit throughout the TIDE cycle 
and receive an updated report

•Access to annual TIDEMark

•Opportunity to achieve a TIDE award
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TIDE Report - Extract 1
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TIDE Report - Extract 2
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TIDE Report - Extract 3
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TIDE Report - Extract 4
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TIDE Report - Extract 5
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TIDE Report – Extract 6
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TIDE online self-assessment process 
and how to use it effectively



TIDE online 
self-assessment 
process

• Logging in
• Your dashboard
• Start your TIDE submission
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TIDE online self-assessment process

• Navigating the questionnaire
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TIDE online self-assessment process
• Preparation

• Questions
• Explanatory notes

• Working through the sections
• Each section is compulsory but can be completed in any order

• Saving and returning
• In progress submissions
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TIDE online self-assessment process

• Submitting your TIDE questionnaire
• Accessing your report
• Editing/resubmitting
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Reminder
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FAQs: Navigating the next generation of TIDE

https://www.enei.org.uk/faqs-navigating-the-next-generation-of-tide/
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Questions



Resources
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*COMING SOON*
New TIDE resources and events



Upcoming Events
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Closing the Gap: Addressing Pay Disparities in the Workplace
26 September, 11.00 -12.00

Financial Sector Roundtable & Networking Event
1 October, 13.00 - 16.00

Celebrating National Work Life Week
9 October - 11.00 -12.00

Reclaiming Narratives: Empowering Black Voices Through ERGs
17 October – 12.00 - 13.00 

Breaking Barriers: A Deafblind Perspective on Workplace Inclusion
23 October – 11.00 - 12.00

https://www.enei.org.uk/events/

https://www.enei.org.uk/events/


Can we support further?
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• If you would like to explore any of the 
topics discussed further, your 
account manager can assist in 
making full use of your membership.

• enei can provide support in several 
areas,including:
• Reviewing a policy or procedure;
• Designing and delivering training;
• Diving deeper into a topic or query; or
• Identifying additional resource guides.



Contact Us
The enei Team

info@enei.org.uk

enei.org.uk

linkedin.com/company/employers-network-for-equality-&-
inclusion/

twitter.com/en4ei

Kerry Kirk (she/her)

D & I Lead

kerry.kirk@enei.org.uk

LinkedIn profile - https://www.linkedin.com/in/kerry-kirk/

mailto:kerry.kirk@enei.org.uk
https://www.linkedin.com/in/kerry-kirk/
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